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What is the PAFR?

The Popular Annual Financial Report (PAFR) 
provides a less technical discussion of the 
County finances by providing important financial 
data that presents a brief explanation on where 
the county-wide resources come from, how those 
dollars are spent, and how those transactions 
benefit the citizens. 

Where Information comes From:

The PAFR is generated using the financial information 
taken from the 2022 Annual Comprehensive  
Financial Report (ACFR) that was audited by Weaver 
and Tidwell, LLP with an unmodified opinion.  
An unmodified opinion indicates the financial 
statements are prepared according to Generally 
Accepted Accounting Principles (GAAP) and are 
free of material misstatements concerning the overall 
financial position of the County. Both the Annual 
Comprehensive Financial Report and PAFR are 
available at:
https://wilco.mygovcenter.com/cms/cms?id=82.
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Dear Citizens of Williamson County,

It is my pleasure to present the Popular Annual Financial Report 
(PAFR) for the fiscal year ended September 30, 2022. This 
financial summary includes discussions of County initiatives and 
trends in the local economy.  The document provides important 
financial data that presents a brief explanation on where the 
county-wide resources come from, how those dollars are spent 
and how those transactions benefit the citizens.

Even though certain sectors of the economy have been impacted by the pandemic, the regional economy continues 
to grow. The County continues to experience major job growth, proliferation of business, and residential 
development. Since 2011, the county’s population has grown by 45 percent. Last year, the County had the fourth 
fastest population growth in the State.  Williamson County’s growth has been fueled by its location on the I-35 
corridor and close access to Austin, Texas.  The tech sector has become the primary driver of jobs in the region.  
Dell Technologies, Amazon.com Inc., Apple Inc., IBM Corp, and Tesla Inc are the top five tech employers in the 
region.  Samsung has broken ground on a $17 billion semiconductor factory.  The 6 million square foot plant will 
bring 2,000 jobs to eastern Williamson County and is the largest investment Samsung has made in the United 
States.  The County’s unemployment rate decreased from 3.6% in September 2021 to 2.8% in September 2022.

Taxable Assessed Valuation (TAV) growth has been solid, spurred by affordable home prices and ample 
developable land which fuels property tax revenue growth.  In fiscal year 2022 TAV grew 16%.  The AAA credit 
rating that Williamson County continues to maintain provides further assurances that Williamson County is a 
great steward of our citizen’s money.

This report is not intended to replace the Annual Comprehensive Financial Report; the function of this report is to 
provide a readable and understandable format regarding the County’s finances. Both the Annual Comprehensive 
Financial Report and PAFR are available on our website: https://wilco.mygovcenter.com/cms/cms?id=82. I 
invite you to share any questions, concerns, feedback or recommendations you may have by emailing jkiley@
wilco.org.

        Respectfully submitted,

Message from the County Auditor
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           Julie M. Kiley, CPA
Williamson County Auditor



County Government

* As of January 1, 2023

County Judge

Commissioner Pct 1 Commissioner Pct 2

Commissioner Pct 3 Commissioner Pct 4

   Donna King
   Stacey Mathews
   Sarah Bruchmiller
   Ryan D. Larson
   Betsy Lambeth
   Scott K. Field
   Bill Gravell, Jr.
   Terry Cook
   Cynthia Long
   Valerie Covey
   Russ Boles
   Mickey Chance
   Jeff Anderson
   Matthew Lindemann
   Paul Leal
   Doyle “Dee” Hobbs
   Nancy Rister
   Brandy Hallford
   Laura Barker
   Doug Arnold
   John B. McMaster
   Will Ward
   D. Scott Heselmeyer
   Shawn Dick
   Lisa David
   KT Musselman
   Angela Williams
   Evelyn McLean
   Rhonda Redden
   Mike Gleason
   Larry Gaddes
  

 
Judge, 26th District Court
Judge, 277th District Court
Judge, 368th District Court
Judge, 395th District Court
Judge, 425th District Court
Judge, 480th District Court
County Judge
Commissioner, Precinct 1
Commissioner, Precinct 2
Commissioner, Precinct 3
Commissioner, Precinct 4
Constable, Precinct 1
Constable, Precinct 2
Constable, Precinct 3
Constable, Precinct 4
County Attorney
County Clerk
Judge, County Court at Law 1
Judge, County Court at Law 2
Judge, County Court at Law 3
Judge, County Court at Law 4
Judge, County Court at Law 5
County Treasurer
District Attorney
District Clerk
Justice of Peace, Precinct 1
Justice of Peace, Precinct 2
Justice of Peace, Precinct 3
Justice of Peace, Precinct 4
Sheriff
Tax Assessor/Collector
  

Williamson County
Elected Officials *
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About Williamson County

 
Established in 1848, Williamson County is centrally 
located in the State of Texas adjacent to Travis County. 
Williamson County continues to be one of the top growing 
areas in the State of Texas and in the country. Williamson 
County occupies a land area of 1,135 square miles and 
provides services to an estimated population of 643,026. 
The unemployment rate has been lower than the national 
average. The county unemployment rate decreased from 
3.6% in September 2021 to 2.8% in September 2022; 
the rate was significantly lower than the national rate for 
September which decreased from 4.7% in 2021 to 3.5% in 
2022. Williamson County has a mild climate, affordable 
housing, a low cost of living, and beautiful scenic vistas. 
County taxes are among the lowest in the state compared 
to counties of similar size. Unlike most states, Texas 
does not have a state income tax. These reasons make 
Williamson County one of the most desirable places to 
live and work in the United States. 
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DISCLAIMER - PLEASE READ:
This map is for general planning purposes only. The basemap conforms to National Map
Accuracy Standards in unobstructed areas. Williamson County makes no warranty,
representation or guarantee as to the content, sequence, accuracy, timeliness or
completeness of any of the database information or spatial locations depicted. Furthermore,
all warranties on merchantability and fitness for a particular purpose are hereby disclaimed.
In no event shall Williamson County be liable to the recipient or any other party for
damages of any type, including but not limited to incidental, consequential or exemplary
damages arising out of the use or inability to use these materials.

MAP DATE: Dec 08, 2021
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MAP CONTACT:
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Williamson County
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Georgetown, TX 78626
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     Location Map
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Property Tax Rate and Trends

Williamson County sets tax rates in three areas: 
General Fund, Debt Service, and Road & Bridge. 
The 2022 tax rate is $0.440846 per $100 value and 
broken down as follows:

• General Fund - $0.235846
• Debt Service - $0.165000
• Road and Bridge - $0.040000

The graphs to the right reflect the taxable values 
and changes in tax rates by each source since 2013.

Debt Service Fund

The Debt Service Fund is used to account for the 
accumulation of resources for, and payment of, 
general long-term debt (principal, interest, and 
issuance costs). 
_______________________________________

  Road & Bridge Fund

The Road and Bridge Fund is a special revenue 
fund used to account for money received from 
taxes, vehicle registration, and rebates from the 
State of  Texas. Expenditures in the fund are utilized 
for maintenance and construction of county roads 
and bridges.
________________________________________

The tables to the right provide the revenues, 
expenditures, and ending fund balance over the 
past three years for both the Debt Service Fund 
and Road & Bridge Fund. 
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Financial Trend Summary

 
  How Your Tax Dollars Are Spent:

 
      General Government       Public Safety       Transportation       Judicial Services       Community Services
 $95.24  (23%)            $109.40 (27%)       $89.82 (22%)           $32.90 (8%)               $45.20 (11%)   
                
                
                
      
         
           Conservation            Long-Term Debt              
             $.74 (.2%)                   $32.44 (8%)    Total Expenditures Spent For FY 2022:

           $405,755,837

 
 *Tax Dollars shown are in Millions

 
Where the Money Comes From:
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Government-Wide Statements

Government-Wide Statements are designed to provide readers with a 
broad overview of Williamson County’s finances in a manner similar 
to a private sector business. Both the Statement of Activities and 
Statement of Net position are presented in the Government-Wide 
Statements. 

Statement of Activities presents information demonstrating how 
the County’s net position changed during the current fiscal year. All 
changes in net position are reported shortly after the underlying event 
occurs regardless of the timing of related cash flows. 
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Fund Accounting

Fund Accounting groups revenue received into related accounts to maintain control over resources that have been 
segregated for specific activities. The County, like other State and Local Governments, uses fund accounting to 
ensure compliance with finance-related requirements.  All funds of the County can be divided into three categories:

1. Governmental Funds are used to account for essentially the same functions as government-wide. 
However, the main function for governmental funds is to focus on near-term inflows and outflows of 
available resources as well as unencumbered balances at the end of the fiscal year. Williamson County 
maintains 56 governmental funds.

2. Proprietary Funds is an accounting tool used to accumulate and allocate costs internally among the 
County’s various functions. The only type of proprietary fund maintained by the County is Internal 
Service Funds which includes the Fleet Maintenance Fund and the Benefits Fund.

3. Fiduciary Funds are used to account for resources held for the benefit of parties outside the County. 
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Statement of Net Position

The Statement of Net Position presents information on 
all of the County’s assets and liabilities. The difference 
between the assets and liabilities are reported as the net 
position. The Statement of Net Position is comprised 
of the following:

• Capital Assets represent the value of 
assets less depreciation and the associated 
outstanding debt incurred to purchase an 
asset.

• Restricted Assets include Debt Service, 
Road and Bridge, Capital Projects, Tobacco 
Fund, and other purposes that limit the use of 
certain assets. 

• Unrestricted Net Assets are items that do 
not have to be held for specific reasons. 

• Deferred Outflows of Resources are the 
consumption of net assets applied to a future 
reporting period.

• Deferred Inflows of Resources are the 
purchase of net assets by government that is 
applied to a future reporting period. 

Over time, increases and decreases in net position 
may serve as a useful indicator of whether the 
financial position of Williamson County is 
improving or deteriorating. In 2022, total net 
position increased by $242.8 million compared to 
2021 due to capital contributions and property taxes. 
Capital assets increased by $213.7 million because 
of ongoing county road improvements, right of way 
purchases, improvements to county buildings, and 
equipment purchases. The acceptance of several 
new subdivisions contributed to this increase. 
Noncurrent liabilities decreased by $71.6 million. 
This is due to defeasing a portion of the Series 2015 
Unlimited Tax Road Bonds and the 2015 Certificate 
of Obligations. The total amounted defeased was 
$24.3 million. In addition, the scheduled debt 
payments this fiscal year caused the noncurrent 
liability to decrease. 
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Debt and Bond Activity

Pass-Through Toll Revenue

This program represents 9% of the County’s outstanding bonds payable. 
Debt payments for this type of bond are backed by a revenue source 
other than tax revenues. Tax revenues will only be used should the 
primary revenue source default on payments. Currently, Williamson 
County has two Pass-Through agreements with the Texas Department 
of Transportation (TxDOT). In 2006, TxDOT and Williamson County 
signed an agreement for the County to build US 183A, US 79 (3 Sections), 
and RM 2338. The County has received a total of $127,009,375 for this 
contract.  In 2011, Williamson County signed a second Pass-Through 
agreement with TxDOT for the construction of northbound frontage 
roads and ramps on IH-35 in Georgetown. On this agreement, TxDOT 
will reimburse a maximum of $12,096,700. The reimbursement from 
TxDOT to Williamson County is based on a calculation of $0.07 per 
vehicle mile traveled to allow no more than $1,099,700 compensated 
annually on the completed project. The remaining project being billed 
is IH-35 north bound frontage roads and ramps in Georgetown. The 
amount received to date is $6,459,490.

Refunded and Defeased Debt

In September 2022, the County redeemed and defeased $15.4 million 
of the 2015 Unlimited Tax Road Bonds and $8.9 million of the 2015 
Certificate of Obligations. $25 million of debt service was deposited 
in an escrow account. This amount included $24.3 million in principal 
and the remainder in interest. The debt defeasance resulted in savings of 
$12.3 million in interest payments over the next 15 years.  There were 
no refundings in fiscal year 2022.

Since 2004, Williamson County has saved more than $103.4 million due 
to refinancing debt and has defeased a par value of $147.2 million for a 
total savings of $83.4 million.

Voter Approved Bonds

On November 5, 2019, Williamson County voters approved $412 
million in road bonds and $35 million in park bonds, On July 20, 2022, 
the remainder of the 2019 Road Bonds were issued in the amount of 
$104,715,000.  Both the road and park bond authorizations have been 
issued in full. 
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Major Capital Projects

           Westinghouse

Children’s Advocacy Center

       
 Great Oaks Bridge

           
CR 401

          
         CR 101
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Williamson County Highlights

District Clerk

County Clerk

County Court 
at Law (5)

County Sheriff

Justice of
the Peace (4)

District
Attorney

County
Attorney

County
Extension

Agent

Elections

County Judge County 
Commissioners

County
Auditor

Juvenile
Services Dir.

CSCD

Organizational Chart

Commissioners
Court Dept.

Technology
Services

Parks 

Human 
Resources

Emergency
Services

District Judges 
(6)

County Voters

Tax
Assessor /
Collector

County
Treasurer

Constables
(4)

Animal 
Shelter

Budget Office

Purchasing

Veteran
Services

Appointed by the
Juvenile Board

Department Heads

Elected Officials

Appointed by the County 
Elections Commission

Appointed by the Texas 
A&M Extension Service

Supervised by Regional 
Board

Appointed

Hired by Commissioner’s 
Court

Effective: 10/01/2022

Infrastructure 
Services

Facilities Mgmt
& Planning

           Westinghouse

Children’s Advocacy Center

           
CR 401

For fiscal year ended September 30, 2022 the 
Government Finance Officers Association 
of the United States and Canada (GFOA) 
has given an Award for Outstanding 
Achievement in Popular Annual Financial 
Reporting (PAFR) to Williamson County for 
the 17th consecutive year. 
In order to receive an Award for Outstanding 
Achievement, a government unit must 
publish a PAFR whose contents conform 
to programs standards of creativity, 
presentation, understandability, and reader 
appeal. We believe our current report 
continues to conform to the Popular Annual 
Financial Reporting requirements, and we are 
submitting the current year report to GFOA. 

Wilco Sheriff’s Promotion and Award Ceremony
2022 Texas APCO Technical 

Professional of the Year Award

2022 Golden Post Award             State of Texas Law Enforcement Achievement Award

Government Finance Officers Association

Award for
Outstanding

Achievement in
Popular Annual

Financial Reporting

Presented to

Williamson County
Texas

For its Annual Financial Report
For the Fiscal Year Ended

September 30, 2021

Executive Director/CEO
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County Auditor’s Office

  
  County Auditor - Julie M. Kiley, CPA
 
  First Assistant County Auditor - Melanie Denny

  Financial Accounting:

   Finacial Director - Ganae Hempe 
   Assistant Financial Director - Pam Navarrette 
   Senior Accountant - Cortney Husband
   Accountant II - Jody Cook, Tomika Lynce, Andrea Bigon, San Juanita Ramos
   Accountant I - Roxanne Salone, Dominic Johnson
   Accounting Specialist - Nancy Schiller
 
  Accounts Payable/Payroll:
 
   Payroll/Operations Manager - Nathan Zinsmeyer
   Accounts Payable Manager - Karen Knightstep
   Accounts Payable Lead - Leticia Gomez
   Accounts Payable Auditor - Jessica Blair,Teri Clough, Maddi Ereckson,  
                                                                                  Lisa Besler, Angella Faris, Miranda Stubbs
   Payroll Lead - Diane Ostolaza
   Payroll Specialist - Arcelia Kent
   Payroll/AP Auditor - Nicole Alderete

  Internal Audit:

   Internal Audit Director - Jalyn Morris
   Contract Auditor - Sara Greer
   Internal Auditor II - Michael Hansen, Shari Champion
   Internal Auditor I - Debbie Leatham, Bradley Power
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Glossary

AssetsAssets - What the County owns (cash, investments, property, equipment, - What the County owns (cash, investments, property, equipment,
              vehicles, etc.).              vehicles, etc.).

Bonds Bonds - A debt security in which the issuer is obligated to repay the - A debt security in which the issuer is obligated to repay the 
              principal and interest at a specified payment date.              principal and interest at a specified payment date.

Capital Outlay Capital Outlay - Funds spent to purchase or construct buildings, - Funds spent to purchase or construct buildings, 
        machinery and equipment, vehicles, etc.         machinery and equipment, vehicles, etc. 

Expenditures Expenditures - Acquisition of goods and services intended to create - Acquisition of goods and services intended to create 
                          future benefits, such as infrastructure improvement.                          future benefits, such as infrastructure improvement.

Fund BalanceFund Balance - Fund equity for government funds which reflects  - Fund equity for government funds which reflects 
        the accumulated excess of revenues and other financing          the accumulated excess of revenues and other financing  
                           sources over expenditures and other financing uses.                            sources over expenditures and other financing uses. 

General FundGeneral Fund - The chief operating fund of the County.  - The chief operating fund of the County. 

LiabilitiesLiabilities - Future spending of revenue as a result of past transaction  - Future spending of revenue as a result of past transaction 
                    and other past events.                     and other past events. 

Net PositionNet Position - The difference between assets plus deferred outflows of  - The difference between assets plus deferred outflows of 
                           resources and liabilities plus deferred inflows of resources.                            resources and liabilities plus deferred inflows of resources. 

Noncurrent LiabilityNoncurrent Liability  - Include items such as bonds, loans, pension   - Include items such as bonds, loans, pension 
                   contributions and other obligations due more                    contributions and other obligations due more 
        than one year in the future.         than one year in the future. 

RevenueRevenue - Money Received by the government through collections of  - Money Received by the government through collections of 
          property taxes, fees of offices, charges for services, payments           property taxes, fees of offices, charges for services, payments 
                  from other governmental entities, donations, and investment                   from other governmental entities, donations, and investment 
                  earnings.                  earnings.
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Williamson County, Texas
Office of the County Auditor

Popular Annual Financial Report
September 30, 2022

710 S. Main Street, Suite 301
Georgetown, Texas 78626


