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Appendix A
Functional Resource Request
 
Resource Need:
The implementation of Oracle Financials in the Cloud will involve a significant level of effort in the area of data conversion.  This effort will involve legacy system data validation, mapping data values to new system fields, and validation of conversion accuracy.  Having an experienced resource dedicated to this effort is imperative to the success of the conversion.
 
Areas currently identified for conversion effort from PeopleSoft 9.0 to Oracle in the Cloud Financials include approximately (but not limited to):
Recommendation:
Request for additional resources to supplement FMS to work on this conversion effort.  This effort could span the time between September 2016 – February 2017 or approximately 24 weeks.
 
NOTE:  Belinda Pacheco has indicated she would be available at a rate of $140 per hour.
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DATA CONVERSION PROCESS:

Mapping

Development - data extracts as needed

Upload to temp

Edit/process errors

Validate

Compare to source data

Use the converted data in transactions
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Functional area Templates hours

General Ledger 5 80

Employee records 34 120

Suppliers 7 40

Vendor contracts/pricing information 2 40

Customers/sponsors 1 40

Open PO data 1 40

Encumbrance records

Asset records 4 40

Travel authorization data 1

Cash advance data 1 40

Expense report data 1

Expense report receipts 1 40

Open invoices 1 40

Accounts Receivable 1 40

Procurement data 10 40

Grants data - history of open projects 25 400

Around 2000 projects

How to convert any projects that we have split 

funding on in PS to the appropriate 

95 1000
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