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What 1s the PAFR?

The Popular Anmual Financial Report (PAFR)
provides a less techmical discussion of the
County finances by providing important financial
data that presents a bnef explanation on where
the county-wide resources come from, how those

dollars are spent, and how those tramsachons Fhotograply Credits: Parks, E.ﬁmm _
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Dear Citizens of Williamson County,

It is my pleasure to present the Popular Anmal Financial Report
(PAFR) for the fiscal year ended September 30, 2022. This
financial summary includes discussions of County mitiatives and
trends m the local economy. The document provides important
financial data that presents a bmef explanation on where the
county-wide resources come from, how those dollars are spent
and how those transactions benefit the citizens.

Even though certain sectors of the economy have been impacted by the pandemic, the regional economy continues
to grow. The County continues to experience major job growth, proliferation of business, and residential
development. Sm!ﬂll_ﬂlecmnﬂ}r population has grown by 45 percent. Last year, the County had the fourth
fastest population growth in the State. Wilhamson County’s growth has been fiseled by its location on the I-33
cormidor and close access to Austin, Texas. The tech sector has become the pnimary drnver of jobs in the region.
Dell Technologies, Amazon com Inc., Apple Inc., IBM Corp, and Tesla Inc are the top five tech employers m the
region. Samsung has broken ground on a $17 billion semmconductor factory. The 6 million square foot plant will
bring 2 000 jobs fo eastern Williamson County and is the largest investment Samsung has made in the United
States. The County’s unemployment rate decreased from 3.6% m September 2021 to 2.8% m September 2022

Taxable Assessed Valvation (TAV) growth has been solid, spurred by affordable home prices and ample
developable land which foels property tax revenue growth. In fiscal year 2022 TAV grew 16%. The AAA credit
rating that Williamson County confinues to maintan provides further assurances that Williamson County 1s a
great steward of our citizen’s money.

This report 1s not intended to replace the Annual Comprehensive Financial Repert; the fonction of this report is fo
provide a readable and understandable format regardmg the County’s finances. Both the Anmal Comprehensive
Financial Report and PAFR are available on our website:_hitps:/'wilco. mygoveenter com/cms/emsTid=82. I
mvite you to share any questions, concerns, feedback or recommendations you may have by emailing jkilev@
wilco.org.
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Established m 1848, Williamson County 15 centrally
located m the State of Texas adjacent to Travis County.
Williamson County contimues to be one of the top growing
areas n the State of Texas and in the country. Williamson
County occuptes a land area of 1,135 square mules and
provides services to an estimated population of 643,026.
The mmenployment rate has been lower than the national
average. The county unemployment rate decreased from
3.6% in September 2021 to 2.8% in September 2022:
the rate was sigmificantly lower than the national rate for
September which decreased from 4. 7% m 2021 to 3.5% in
2022, Wilhamson County has a muld climate, affordable
housing, a low cost of iving, and beautiful scemic wistas.
County taxes are among the lowest in the state compared
to coumties of simmlar size. Unhke most states, Texas
does not have a state mcome tax. These reasons make
Willhamson County cne of the most desirable places to
live and work m the United States.
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Wilhiamson County sefs tax rates in three areas:
General Fund, Debt Service, and Road & Bndee.
The 2022 tax rate 15 $0.440846 per $100 valie and
broken down as follows:

*  General Fund - $0.235846

»  Debt Service - $0.165000

» Foad and Brdge - $0.040000
The graphs to the nght reflect the taxable values
and changes in tax rates by each source since 2013.
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Debt Service Fund

The Debt Service Fund 1s used to account for the
accumulation of resources for, and payment of

seneral long-term debt (prncipal, imterest, and

1ssuAnce costs).

Road & Bridge Fund

The Foad and Bridge Fund 15 a special revenne
fimd used fo account for money received from
taxes, velucle registration, and rebates from the
State of Texas. Expenditures in the fimd are uhlized
for maintenance and construction of coumty roads
and bridges.

The tables to the nght provide the revenues,
expendiures, and ending fimd balance over the
past three years for both the Debt Service Fund
and Foad & Bridge Fumd

Proporty Tax Rate 2013-2022

Z0ZET 2021 F0I0 Z019 Z01E 3T 2016 2015 F014 FO13
= Genaral  ~ Dabi Service Road & Bridge

2072 2021 2020

513962 $12308 $11557
Expenditures 319143 312379 P13 4
Excess (def) of Rev & Exp (1180 & (071) $(1784)
Other fingncing sources uses) § 1229 % (053) § 1978
Met ChangeinFund Balance % 048 % (124) § 192
Beginning Fund Balance & 760 § B84 § 692
Ending Fund Balance 3 B8 5 TED § S84

Revenue

Road & Bridge Special Revenue Fund - M
2022 2021 2020
Reverue 4406 %3839 53512
Expenditures $3094 353053 52796
Excoss (def) of Rev & Exp $1333 F TB8 F 718
Other financing sources (uses)  $(8.19) $(5.90) S(7.78)
Met Change in Fund Balance 3 513 % 186 3062
Beginring Fund Balance 2382 32185 52248
Ending Fund Balance $2805 %2382 52184
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Where the Money Comes From:

Revenue by Source-Governmental
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How Your Tax Dollars Are Spent:

General Government  Public Safety  Transportabon — Judicial Services  Commmmty Services
$9524 (23%) $100.40 27%)  $89.82 (22%) $32.90 (8%) $45.20 (11%)

3 & i1 24

Conservation Long-Term Debt
$.74 (2%) $32.44 (8%) Total Expenses for FY 2022:

. $405,755,837

*Tax Dollars shown are in Mallions
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Governmeni-Wide Statements are designed to provide readers with a
broad overview of Williamson County’s finances in a manner similar
to a private sector busmness. Both the Statement of Actrities and
Statement of Net posihon are presented m the Government-Wide
Statements.

Statement of Acfivifies presents mformation demonstrating how
the County’s net position changed dunng the current fiscal year. All
changes in net position are reported shorfly after the underlying event
ocours regardless of the tming of related cash flows.
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Wilkamson Couwnty Financial Activity Statement

General Revenue
Property Taxes
Lewdad for general purposes
Lewed for road & bndge
Levied for debt senvice
Other [Exes
Charges for Serdces
Operating grants £ confributi ors
Capital grams & cortibutions
Ireestiment eamings
Miscellansous
Total Revenue
Expenses
General Governrment
Public Safety
Transporiation Support
Judicial
Community Senices
Conservation
Imerest an long-temn debt
Total Expenses
Monies Received over
Services Rendered

222

5181421849

§ 161,656,245
§ 21,774,138
§ 66871050
§ FE.A32 343
§ 137,008 334
g |:11_.'|'|f'\.1_1!_'l‘l:|:|
§  577ATS
§ 548,580,313

§ 05241179
%109 407 176
§ A0A10 635
5 32 o0z oeZ
5 45197 557
3 FA0 26T
8 32446311
§ 405 7EE83T

§ 242 825076

20

5171.768,414
$ 20432670
5138 7TA3 452
5 1627, 760
F 52500176
% 53433019
5 I5176,049
3 2525656
i 184 520
5 508, 964 725

81,5600 475
ar 577 417
Ll
2T 235, 265
302856
2, (46

35 118,001
366,126,433

Lo R

$142 828 202

2020

163,032 640
§ 27439690
5127 048 877
5 112047235
3 53133045
% 64,303 593
5 49873724
3 98182
3 AT 854
5607231383

5 95818018
3109312 387
% 81453280
5 30242867
3 303834602
3 1373775
% 40758 044
§389,341 953

$ 117,889,430




Fund Acconnfing groups revenue recerved mto related accounts fo mamtam control over resources that have been
segregated for specific activiies. The County, like other State and Local Governments, uses fund accounting to
ensure comphiance with fimance-related requurements. All fimds of the County can be drvided mto three categones:

1. Goevernmental Funds are used to accoumnt for essenhally the same fimctions as government-wide.
However, the mam fimction for governmental funds 1s fo focus on near-term inflows and cutflows of
available resources as well as umencumbered balances at the end of the fiscal year. Wilhamson County
mamtains 36 governmental funds.

Prapriefary Funds 15 an accounting tool used to accumulate and allocate costs internally among the
County’s vanous fimchons. The only type of propnetary fimd mamtamed by the County 15 Internal
Service Funds which includes the Fleat Maintenance Fund and the Bengfits Fund.

Fiduciary Funds are used to account for resources held for the benefit of parhes outside the County.

Stalemenl of Revenses, Expenditures Nz WM Mg
AN LNAngEs N FUnd SaiRnce - Werera Funo Frunc i oo Py osg rasm
] 2021 2091 Counfy Employees 1853 1812 1E77

Fswsin s
Taxes
Feses of Oflice
Finas & Forlaibines
Wil gererimantal
Chanaes for Sere
Imvesiment Incoma & CHner
L=l e T
Total Reyenis

202 548 25T 187 802 501
16:476,353 16451 289
1 GO0 G2 1601 140
1888 137 2451 5
18.234 562 16,101 001
(2 F31 (8 A5 053
1,720 832 2430 058
242056 5T5 228,105)015

175,283,528 Gareral Government

15,336.244 Humber of AP chacks issusd TTE1 7504
b Mumber of cutgaing AP wines ;103
133’:??‘; Humter of iImices processed 1Ee 2AT44
9 TET MUk of Poand charges 13466 13287
1,140,323 Nurber of lectonic payments 13X SiD

218,285 25F
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Judicial

Expendibures Hix Cheik Cages

Cauresl Mumbser of Checks Processed
P 5 {5f 7 i i
aneral Govemment 4156 528 a7 124253 4.1 418 Mumbes of Theft by Check Cases Filed

Publc Safaty 102380133 03094 232 02,535 288

Judcial ¥OFIZTS 2FAZDT13 27 4481018
Conmrminiby Serdces 13650 £74 12645 115 1105 QR4
Dokt Senaca
Frincipal - - 1031 Z24
Irierest and oiher chames 167 - 57 E19
Captal Cutlay 2EM N 3471 850 6150277
Tabal Expeadity s 03,793,578 163,756 BE3 182547 695
Esngss O Resenuas over
Eapendifuns 38283395 44 348 150 32547 541

ok o A b

Cahar FInancing Sowrnes [Lisas]

Proceads from Leass 257 859 s :
Proceeds from Sake of Capilal Asseis 100 FE2 180 232
Transfers n 117 242 153,203 150583
Transfas Cul (30 47T 58T) {16,440 355) {14,134 059
Total Other Financing Sowces [Uses) (0001 G| {16 540 203) {13,704 Qo4

MNetChange In Fund Balances 2.5 .0 AR A 1 e ey
Furd Balance, Eeginning 187 42E D04 130010 E41 120,157 (a4
Fund Balance, Ending 17,088 48 167 B2 6 208 158,018 621




The Statement of Net Posifton presents information on
all of the County’'s assets and habilihes. The difference
between the assets and habilities are reported as the net
posihon. The Statement of Net Position 15 compnised
of the following:
= Capital Assets represent the wvalue of
assefs less depreciabon and the associated
outstanding debt mcourred to purchase an
asset.
Restricted Assets mclide Debt Service,
Foad and Bndge, Capital Projects, Tobacco
Fund, and other purposes that linmt the use of
certain assefs.
Unrestricted Net Assets are items that do
not have to be held for specific reasons.
Deferred Outflows of Resources are the
consumption of net assets applied to a future
reporting period.
Deferred Inflows of Resources are the
purchase of net assets by govemment that 1s
apphed to a future reportmg penod.
Over ime, ncreases and decreases i net posiion
may serve as a useful mdicator of whether the
financial posihon of Willamson County is
mproving of detenorating. In 2022, total net
position increased by $242 8 million compared to
2021 due to capital contnbuhons and property taxes.
Capital assets mcreased by $213.7 mullion because
of ongoing county road mprovements, nght of way
purchases, improvements to county buldmgs, and
equipment purchases. The acceptance of several
new subdivisions contnbuted to this mcrease.
Noncumrent Liabilities decreased by $71.6 million.
This 15 due fo defeasng a portion of the Senes 2015
Unlimited Tax Fioad Bonds and the 2015 Cerfificate
of Obligations. The total amounted defeased was
$243 mullion In addition the scheduled debt
payments this fiscal year caused the noncurrent
Liabality to decrease.

H2

120 S0l § BT
ERN0GTE 1 A0RI0RETE 51007 647 B0E
ERAGL544 088 EXITMASTANL 51E91.800 54F

Defemed Ouflows of Resources. £ 91500888 £ d2oife § q2piam2

Tetal Dedered Ouificws of
§ GitpEmme § 0 ELEO1RNM § L EERG1D
Hesources -

Liabirtes

Cument ILi abiiies
Moncument Liabiies
Total Linbdifes

£ 17OAMSH B 132579338 5 92TRAEIG
FLABRIT S B I3 51,0000 527
FAATEGSEA1 B 502964841 5135278 T4

Delemed bflows of Resowrces. & Q50040 & 2200088 § 620518

Total Dederred Irdiows o
n ¥ oa6EMMt B oR2A0TEX: § 1E216H1E

ket Position

Imwizstad n Caprlal Assels i - T
+&i o Flplalpa Datt 51001153588 § IMS4407T 3 THEMD 242

At o e £ B00715ERd £ BOSITOS0E 3 TOOET 2
Urreshiced 5 (TdE0ETEM) § (165 337998 3 21,34 84E
Totad Met Position ¥ E111561 3 Ma4bs4d5 § SGL6M 183

02 021 200

Community
Paricipants Spars Field Usage
Parks Dept Resenvations
Rides of Miniature Train

W02arg 9957 8.
107 41% 3582
41768 39040 23741




Pass-Through Toll Revenue

This program represents 9% of the County’s outstanding bonds payable.
Debt payments for this type of bond are backed by a revenue source
other than tax revenues. Tax revemues will only be used should the
primary revenue source defanlt on payments Curently, Wilhamson
County has two Pass-Through agreements with the Texas Department
of Transpn-rtahnn (T=xDOT). In 2006, TxDOT and Wilhamson County
signed an agreement for the County to I:rulldUS 183A UST9(3 Sectﬂns}
and FM 2338. The County has received a total of $127,009 375 for this
confract. In 2011, Wilhamson County signed a second Pass-Through
agreement with TxDOT for the construction of northbound frontage
roads and ramps on IH-35 in Georgetown. On this agreement, TxDOT
will rermburse a maximmm of $12_096,700. The remmbursement from
TxDOT to Williamson County is based on a calculation of $0.07 per
vehicle mile traveled to allow no more than $1,099.700 compensated
anmually on the completed project. The remaming project being billed
15 [H-35 north bound frontage roads and ramps i Georgetown. The
amount received to date is $6,459 490,

Refunded and Defeased Debt

In September 2022, the County redeemed and defeased $15.4 million
of the 2015 Unlimited Tax Road Bonds and $2 9 mulhion of the 2015
Certificate of Obligations. $25 million of debt service was deposited
m an escrow account. This amount mcluded $24.3 pmlhon in principal
and the remainder in inferest. The debt defeasance resulted in savings of
$12 3 pullion in mierest payments over the next 15 years. There were

no refundings m fiscal year 2022

Since 2004, Williamson County has saved more than $103_4 mulhon due
to reﬁnancmg debt and has defeased a par value of 51472 mullion for a
total savings of $83.4 milhon

Voter Approved Bonds

On November 5, 2019, Williamson County voters approved $412
million in road bonds and $35 million in park bonds, On July 20, 2022,
the remainder of the 2019 Road Bonds were 1ssued m the amownt of
$104,715,000. Both the road and park bond authorizations have been
1ssued m full




2022 2021 2020
Transportation
Roadway Resurfacing (CL Miles) 117 133 104
Asphalt Patches Applied (Tons) 14,380 18,700 19.800
Culert Replacemen! & Maintenance 30 164 114
MowingVegetaton Control (Miles) 9.fo6 5,160 601<

oignage Replacement (Each) 2193 20645 2487

Major Capital Projects
Annual Expenditures FY 2022

Project Name M Type
TAN ROW $33.1 Road
CR 401/CR 404 Improvement $16.1 Road
Westinghouse Road Ph 1 $10.1 Road
Southeast Comdar Study $89 Road
LTP ROW $7.9 Road
Great Oaks Drive Bridge $5.8 Bridge
CR 200 Phase 1 $5.1 Road
Children's Advocacy Center $5.0 Bulding
Corridor H'Sam Bass $32 Road
CR 101 Phase 1

By e ——

Creat Oaks Bridee




m(.uunh Hwhllghta

;i:-"?i:-f.u 2

Organizalional Chart
| County Voters |

!

|

!
f

|

.
i
b -
L
>
=
=
]

11

For fiscal year ended September 30, 2022 the
Government Finance Officers Associafion
of the Umnifted States and Canada (GFOA)
has given an Award for Oufstandg
Achievement m Popular Anmmal Fmancial
Reporting (PAFR) to Williamson County for
the 17th consecutive year.

In order to receive an Award for Outstanding
Achievement a pgovemment wmf nmst
pobhsh a PAFR whose confents conform
to programs standards of creafaty,
appeal We bebieve our cumrent report
contimes to conform to the Popular Anmial
Fmancial Feporting requirements, and we are
subnuttmg the current year report fo GFOA

M2 Texas APCD Technical
Professional of the Year Awrard




County Auditor - Julie M Eiley, CF4
First Assistant County Anditor - Melanie Denny
Financial Accounting:

Financial Director - Ganas Hempe

Assistant Financial Director - Pam Navarreite

Senior Accountant - Cortney Husband

Accountant II - Jody Cook, Tomika Lynce, Andrea Bigon, San Juanita Ramos
Accountant I - Roxanne Salone, Dominic Johnson

Accounting Specialist - Nancy Schillsr

Accounts Payable/Payroll:

Payroll'Operations Manager - Nathan Zinsmeyer

Accounts Payable Manager - Earen Enightstep

Accounts Payable Lead - Leticia Gomez

Accounts Payable Aunditor - Jessica Blair, Teri Clough, Maddi Eveckson,
Lisa Besler, Angella Faris, Miranda Stubbs

Payroll Lead - Diane Ostolaza

Payroll Specialist - Arcelia Kent

Payroll/ AP Auditor - Nicole Alderete

Internal Awdit:

Internal Aundit Director - Jalyn Morris

Contract Aunditor - Sara Gresr

Internal Aunditor IT - Michael Hansen, Shari Champion
Internal Aunditor I - Debbie Laatham, Bradley Power




Assets - What the ' 1
sets _ ?Wm(ﬂsh,mmm,w

Bonds - A debt ity in which the issuer is obligated to the
principal 'STmtﬂestata:p&:iﬁedpa}mmlgl &mrqn}r
Capital Ouflay - Funds spent to purchase or construct buldings,
machinery and equipment, vehicles, etc.

Expenditures - Acqmsition of goods and services intended to create
fuh:rehﬂinﬁ?s,smhasmﬁutuctmemqn‘mtmmt

Fund Balance - Fund equity for government fimds which reflects
ﬂma:mtedmssnfmmmmhaﬁmming
General Fund - The chief operating fund of the County.

Liabilities - Future spendmg of revenue as a result of transaction
and other past events. Pl

Net Position - The difference between assets deferred outflows of
resources and liabilities plus mflows of resources.

Noncurrent Liability - Inclode items such as bonds, loans, pension
contnbutions and other obligations due more
than one year in the future.

collections of
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