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Dear Citizens of Williamson County, 

 I am pleased to present the annual Williamson County Citizensô Financial Report (also known as the 

Popular Annual Financial Report or ñPAFRò) for fiscal year ended September 30, 2016.  This financial summary 

provides a less technical discussion of County finances. It also includes discussions of County initiatives and 

trends in the local economy. This important economic data presents a brief explanation of where county-wide 

resources come from and how those dollars are spent; then, focusing only on the Countyôs major funds, how 

those transactions affect you, the citizen. 

 The Williamson County Auditorôs Office has generated this Citizensô Report using financial  information 

taken from the 2016 Comprehensive Annual Financial Report (CAFR) that was audited by Weaver and Tidwell, 

LLP, and received an unqualified opinion.  An unqualified opinion indicates that the financial statements are 

prepared according to Generally Accepted Accounting Principles (GAAP) and are free of material misstatement 

concerning the overall financial position of the County.  Unlike the CAFR, this report is not presented according 

to GAAP and reporting standards, meaning itôs a financial report that is user-friendly. 

 This report is not intended to replace the CAFR; it is simply presented as a means of increasing public 

confidence in County government. For a complete set of County financials, please refer to the CAFR, which is 

available from the Williamson County Auditorôs Office located in the historic Williamson County Courthouse at 

710 Main St., Suite #301,  Georgetown, TX 78626. In addition, both the CAFR and PAFR are available on the 

County website at www.wilco.org. I invite you to share any questions, concerns, feedback or recommendations 

you may have by contacting jkiley@wilco.org or 512/943-1500. 

Respectfully submitted, 

 

 

David U. Flores 

 

Message from the County Auditor 
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Williamson County Auditorôs Office 

The County Auditorôs Role 
 
 The Williamson County Auditorôs Office is the supervisory body of County funds. 

Maintaining the integrity of  financial administration in County government is essential and is 

provided by the Auditorôs Office through an independent system of checks and balances. As the  

Countyôs Chief Financial Officer (CFO), it is the Auditorôs responsibility to: 

 

ǐ Properly account for millions of dollars received by the County annually. 

ǐ Manage and account for County debt. 

ǐ By statute, audit all books and records of County Officials. 

ǐ Oversee all County Financial Records. 

ǐ Maintain independence, integrity, and enforce all Texas laws and regulations governing County 

 finances. 

ǐ Act as advisor to Commissionerôs Court concerning financial conditions and County policy. 

ǐ Approve and issue payments with authorized funds in conjunction with Commissionerôs Court. 

ǐ Administer, report, and forecast revenues in the County budget as set by the Commissionerôs 

 Court. 

ǐ Issue payments for all County obligations through Accounts Payable, including administering 

 the County payroll. 

ǐ Prepare the Countyôs Comprehensive Annual Financial Report (CAFR) as required by law. 

ǐ Provide day to day financial information on the County website. 

ǐ Ensure financial transparency in government. 

 

 There are many reasons to have a County Auditor, but the main one is to maintain integrity of 

financial administration in county government. Every two years, the state District Judges in 

Williamson County appoint the County Auditor. Because the auditor  is neither appointed by nor 

under the hierarchical control of  Commissionerôs Court, the integrity of county finances is protected 

by a dual system  of ñchecks and balancesò. The purpose of this report is to present an easy to read 

financial position of Williamson County government. We hope to instill taxpayer confidence in their 

government and to highlight some of the services provided to our citizens. We hope you find this 

report helpful and informative about what County government does for you. 

 

 

VISION 
To be the Top County in the State of Texas Instilling Public Trust in All Fiscal Matters. 



 

 

Williamson County Auditorôs Office History 

 In 1905, the State of Texas 29th Legislature created  the Office of the County Auditor under the District 

Courtôs supervision . The purpose of the County Auditor is to maintain the financial records for the County. The 

duty  of the County Auditor is financial oversight to protect the taxpayersô money and ensure the financial laws of 

Texas are strictly and fairly enforced. In addition, the County Auditor serves as a check on the financial 

operations of other county offices and recordkeeping responsibility. The County Auditor is appointed by the 

District Judge in counties with a population over 10,200 (Local Government Code, Sec. 84.002).  The 

qualifications of a County Auditor are good moral character and intelligence, competent business ability, and two 

years experience as an accountant (Local Government Code, Sec. 84.006).  Since 1905, Williamson County has 

had 4 County Auditors.  A biography of each County Auditor is listed in reverse order from the most current to 

oldest Williamson County Auditor.  

David U. Flores 

County Auditor: January  1, 1989 to February  28, 2017 

 David U. Flores has a BBA from Texas A&I University-Kingsville, 

Texas.  He was a teacher and a merchant before becoming the County Auditor 

for Dimmit County.  He served as the County Auditor for Dimmit County for 9 

years from 1980 - 1988 and has since served as the County Auditor for 

Williamson County, having been sworn in during January of 1989.  He has 

been a trustee for the  Texas County and District Retirement System and is a 

past president for the Texas Association of County Auditors. Mr. Flores served 

as the Chairman of the Investment Committee for the Texas Association of 

Counties from 2008 to 2012. 

  

 David Flores served Williamson County in his position for 28 years. 

During his tenure, Mr. Flores has brought financial innovation to Williamson 

County by advancing and shaping the countyôs financial policies, managed 

tremendous growth, and increased the Countyôs cash reserves to $84.2 million. 

Achieved and maintained a ñAAAò bond rating which is the highest rating 

possible for a government entity. In order to improve the Countyôs bond rating, 

he converted the County books from a cash basis to an accrual basis of accounting. Mr. Flores has enhanced 

financial transparency to improve and ensure trust with the Countyôs taxpayers. David  Flores stated, 

ñWilliamson County has been in a continuous mode of growth and change, making it truly a welcome 

challenge in working in the Auditorôs role. I depart with an unusual feeling of fulfillment in the enjoyment  

of my work and in the accomplishments of the office. Working with a fine staff, the building of our financial 

strength, investing in road infrastructure, and the progressive work in the transparency of our business are 

amongst the personal highlights of my tenureò. 

 

 Congressman Carter was one of the original District Judges who appointed David Flores in 1989. 

Upon his retirement, Congressman Carter presented Mr. Flores with a congressional declaration that will be 

available in the Congressional Record made accessible by the Government Publishing Office. Over his 

tenure, Mr. Floresô achievements have been recognized with a multitude of well deserved awards.   
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William W. Jenkins 

County Auditor: 1910 to 1919 

 William W. Jenkins was born in Jollyville, Williamson County, Texas on 

November 27, 1870 and Died in Jollyville, Williamson County, Texas January 19, 1934.  

He attended Southwestern University and subsequently graduated from the Texas State 

Normal School. In 1891, he began his work as an educator and continued to teach in public 

schools until 1905. From 1898 to 1910, he was an instructor at Southwestern University 

Summer Normal School. From 1905 to 1910, he was elected as the Williamson County 

Superintendent of Public Instruction in which he resigned his position to serve as the 

Williamson County Auditor. On July 11, 1919, he became the editor of the Williamson 

County Sun Newspaper. He is buried in Bagdad Cemetery in Leander, Williamson County, 

Texas. 

Henry A. Hodges 

County Auditor: 1919-1961 

Ben W. Kurio 

County Auditor: September 1961 to  March 1988 

 Ben W. Kurio  received a BBA from the University of Texas at Austin, Texas on 

August 31, 1947.  From January 1949 to June 1949, Mr. Kurio began his career as an 

auditor with Benson, Powell, and Morrison in Alice, Texas. From July 1949 to May 1955, 

he was the General Manager at Henry Doering Company in Walburg, Texas. He began his 

career with Williamson County as the Chief Deputy in the Tax Assessor-Collectorôs Office 

from June 1955 to August 1957. In conjunction , he was a part-time instructor at the 

Williamson County Vocational School in Georgetown, Texas in which he taught 

bookkeeping and accounting courses. From September 1957 to August 1961, he served as 

the First Assistant County Auditor for Williamson County. From September 1961 to March 

1988, he served as the Williamson County Auditor.  

Prior Williamson County Auditors 

 Henry A. Hodges received his education from the Georgetown Public School 

system and Southwestern University. He worked as a bookkeeper and supervisor for 

twelve years for various firms owned by the Belford Lumber Company.  He spent a year 

setting up William Cameron and Company in Chilton, Texas. He also worked at Stone 

Drug Store and Brothers Book Store. At the time of Mr. Hodges appointment as County 

Auditor in 1919, Williamson County had one district judge that was responsible for 

appointing the Auditor. Mr. Hodges theory on the County Auditorôs responsibility was to 

help save the County money. The floods of 1921 destroyed many of the County roads  and 

most of the bridges which had to be constructed. He watched the state and county rebuild 

roads which phased into a reconstruction of hard surface roads. From 1919 to 1961, Mr. 

Hodges was the longest serving County Auditor for 42 years.  
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Award for Outstanding Achievement                                         

in Popular Annual Financial Reporting 

The Government Finance Officers Association of the United States and Canada (GFOA) has 

given an Award for Outstanding Achievement in Popular Annual Financial Reporting to 

Williamson County for its Popular Annual Financial Report for the fiscal year ended September 

30, 2015.  The Award for Outstanding Achievement in Popular Annual Financial Reporting is a 

prestigious national award recognizing conformance with the highest standards for preparation 

of state and local government popular reports. 

In order to receive an Award for Outstanding Achievement in Popular Annual Financial 

Reporting, a government unit must publish a Popular Annual Financial Report, whose contents 

conform to program standards of creativity, presentation, understandability and reader appeal. 

An Award for Outstanding Achievement on the Popular Annual Financial  Reporting is valid 

for a period of one year only. We believe our current report continues to conform to the Popular 

Annual Financial Reporting requirements, and we are submitting the current year report to 

GFOA. 

The 2016 report can also be found at:   ǿƛƭŎƻΦƳȅƎƻǾŎŜƴǘŜǊΦŎƻƳκŬƴŀƴŎƛŀƭ-ǊŜǇƻǊǘǎ 

Awards 4  



 

 

WILLIAMSON COUNTY, TEXAS 

Williamson County is blessed with a mild climate offering 

more than 300 sunny days each year, affordable housing, a 

low cost of living, clean air, and beautiful scenic vistas.  

The County is well known for a very low crime rate and 

friendly, neighborly people.  County taxes are among the 

lowest in the state for comparable counties, and, unlike 

most states, Texas has no state personal income tax. All 

these reasons make Williamson County one of the most 

desirable places to live and work in the United States. 

COUNTY STRUCTURE AND SERVICES 

Williamson County, organized in 1848, is located in the 

central part of the state, which is considered to be the top 

growth area in the state, and one of the top growth areas in 

the country. Williamson County currently occupies a land 

area of 1,135 square miles and serves an estimated 

population of 508,514. 

 

Williamson County is a political subdivision of the State of 

Texas. Williamson County is empowered to levy a property 

tax on both real and personal properties located within its 

boundaries. It has no legislative powers and restrictive 

judicial and administrative powers. The governing body of 

the County is the Commissionerôs Court of five members. 

The County Judge is the chairperson of the court and the 

Commissioner from each of the precincts are also members. 

The Court has only such powers as are conferred upon it by 

the Constitution and the Statutes or by necessary implication 

therefrom. None has the authority to act on their own but 

must act only as a whole. 

ECONOMY 

Williamson Countyôs economy 

continues to experience tremendous 

growth.  The current unemployment 

rate is 3.6% which remains 

considerably lower than the U.S. 

unemployment rate of 4.8%. Future 

job growth for Williamson County is 

excepted to continue at a fast pace. 

POPULATION 

In 2016, Williamson County 

population slightly exceeds a half-

million (508,514). Williamson County 

ranks as the seventh fastest growing 

county in the nation. 

ROBERT M. WILLIAMSON 

The County was organized in 1848 and 

named for Robert M. Williamson, 

pioneer leader and veteran of the Battle 

of San Jacinto.  He was a newspaper 

publisher, lawyer, judge and state 

legislator.  Because of a childhood 

illness, one of his legs was bent back 

and he also had a wooden leg extending 

from the knee, giving him the nickname 

ñThree-Legged Willie.ò  
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Williamson County Highlights 

On June 6, 2016, Commissionerôs Court recognized 

Williamson County EMS (WCEMS) who earned the 

American Heart Association Mission Lifeline Gold Award. 

The award recognizes WCEMS for their continued work, 

training and commitment in improving overall quality of 

care for the STEMI (heart attack) patients in Williamson 

County.  Loni Dene RN, BSN, Senior Director of  Mission 

Lifeline/Quality & Systems Improvement, states 

ñWilliamson County EMS upholds the highest level of care for heart attack patients. This group has shown that 

they can meet the treatment guidelines and time goals, as well as work with hospitals and cardiologists in the 

region to get patients to the hospital and receive treatment as quickly as possible to save livesò. 

6 Williamson County Awards 

On August 31, 2016, 

Commissionerôs Court 

recognized Williamson County 

EMS (WCEMS) for being 

granted accreditation  by the 

Commission on Accreditation 

of Ambulance Services 

(CAAS). WCEMS joins an 

elite group of only 9 out of 782 Texas EMS systems and 175 out of approximately 16,000 EMS systems in the 

United States to be granted this accreditation. The accreditation process requires the completion of a 

comprehensive application and on-site review by national experts in Emergency Medical Services. CAAS 

extended the accreditation to WCEMS for outstanding achievement in compliance with national standards for 

best practice in the Emergency Medical Services industry. The primary focus of the Commissionôs standards is 

clinical and operational excellence. The Commission established national standards, also known as the ñGold 

Standardsò, which not only address the delivery of patient care, but the organizationôs total operation including 

relationships with other agencies , the general public and the medical community.  Kenny Schnell, Wilco EMS 

Director states, ñGaining such a prestigious accreditation demonstrates that we are true leaders in the EMS 

industry, and that we are committed to demonstrating excellence every dayò. 



 

 

On September 13, 2016, Commissionerôs Court recognized the Williamson 

County Tax Assessor Deborah M. Hunt on the receipt of the Marillyn Albert 

Achievement Award presented by Texas Association of Assessing Officers 

(TAAO) Annual Conference on August 30, 2016. The achievement award is 

TAAOôs highest honor and named in memory of their past president and 

executive director, Marillyn Albert Harkins. The award recognizes a TAAO 

member who consistently performs high quality work, is devoted to 

excellence, and maintains a professional image. Following in the footsteps of 

Marillyn Albert, Deborah Hunt has led the Williamson County Tax Assessor/

Collectorôs Office to be a premier tax office by being a leader not only in the 

tax field but volunteering for numerous pilot programs enhancing services 

that are provided to the citizens of Williamson County. 
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 On August 4, 2016, Commissionerôs Court 

recognized the Budget Office who received the 

GFOA (Government Finance Officers Association) 

Distinguished Budget Presentation Award for the 

sixth consecutive year. The award reflects the 

commitment of the County and staff to meet the 

highest principles of governmental budgeting. In 

order to receive the budget award, the budget office 

must meet the guidance of four categories of policy 

document, financial plan, operations guide and 

communication device. The budget documents must be ñproficientò in all four categories to include fourteen 

mandatory criteria within those categories to receive the award.  

Williamson County Highlights 



 

 

  

WILLIAMSON COUNTY RECEIVES AAA BOND RATING  

 
On August 2, 2016, the Williamson County Commissioners Court was informed the county saved 

nearly $6 million when it recently refunded more than $39 million in debt service. Dan Wegmiller with 

Specialized Public Finance also reported that since 2004, the county has saved more than $72.7 million 

total by refunding existing debt.  

Interest rates were lowered on the original bonds from an average interest rate of 4.99% down to 

2.74% on the new issuance.   

Williamson County also affirmed its AAA bond rating from both Fitch Ratings and Standard & 

Poorôs Ratings Services. The rating reflects the strength of the management of the county, strong local 

economy, and strong budgeting. 

 ñWilliamson County has consistently received a AAA bond rating since June 2010. It is this 

excellent rating that allows us to obtain the lower interest rates and save millions in interest for the 

citizens of Williamson County,ò said Williamson County Auditor David Flores. 

 

Excellent Credit Rating 8 



 

 

County Debt 9 

Pass-Through Toll Revenue and Limited Tax Bonds: 

 This program represents 15% of the countyôs outstanding bonds payable.  Debt payments for 

this type of bond are backed by a revenue source other than tax revenues.  Tax revenues will only be 

used should the primary revenue source default on payments. Currently, Williamson County has two 

such pass through agreements with the Texas Department of Transportation (TxDOT). In 2006, TxDOT 

and Williamson County signed an agreement for the County to build US 183A, US 79 (3 Sections), IH-

35 Turnaround Bridges (Georgetown), RM 2338 and FM 1660.  A maximum of $151,942,000 will be 

reimbursed to Williamson County from TxDOT. The reimbursement is paid semi-annually based on 

$0.10 per vehicle mile traveled to allow no more than $15,194,200 annually compensated on the 

projects. The traffic counts are taken before each reimbursement in March and September. In 2011, 

Williamson County signed a second Pass Through Agreement with TxDOT for the construction of 

northbound frontage roads and ramps on IH-35 in Georgetown.  TxDOT will reimburse a maximum of 

$12,096,700.  The reimbursement from TxDOT to Williamson County is based on a calculation of 

$0.07 per vehicle mile traveled to allow no more than $1,099,700 compensated annually on the 

completed project.  The projects that are part of the 2006 agreement are open and are being billed to 

TxDOT.  The project for the 2011 agreement has been open since Spring 2016. 

  

Voter Approved Bonds: 

 On Tuesday, November 5, 2013, Williamson County voters approved $275 million in road 

bonds and $40 million in park bonds. In June 2016, $18,350,000 of $40,000,000 authorized Park Bonds 

were issued. The park bonds have all been issued and $75,000,000 is remaining to be issued on the 

2013 voter approved Road Bonds. As of September 30, 2016, our total outstanding bonds payable debt 

is $931,599,942 of which $123,287,550 is reimbursable Pass Through revenue bonds. As of September 

30, 2016, $48,321,237 has been reimbursed from TxDOT. 

 

Refunding Bonds: 

 Refunding bonds are issued to pay off outstanding debt to take advantage of lower interest rates. 

Refundings are only issued if the benefit is to save the Williamson County tax payerôs money. Two 

refundings were issued in fiscal year 2016. In October 2015, Williamson County issued a refunding 

bond in the amount of $16,175,000 with a significant cost savings of $3,353,403.54 over the next 11 

years. In July 2016, Williamson County issued a refunding in the amount of $37,980,000 with a cost 

savings of approximately $5,681,259.45 net present value savings over a 20 year period.  
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Williamson County Organization 
 

As of September 30, 2016, Williamson County currently has a total of 1,646 county employees. Public safety 

constitutes the majority of the county employees. Public Safety is comprised of  Law Enforcement and Emer-

gency Services. Below are the number of employees in each category and a list of departments under these cat-

egories.  
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Major Capital Projects Annual Expenditures FY 2016 

Project Name $M Type 

Williamson County Expo Center $10.4 Building 

Hero Way West $5.0 Road 

CR 110 (US 79-Limmer Loop) $3.6 Road 

Bill Pickett Trail $2.4  Road 

IH-35 Northbound Frontage Rd/Ramps $2.2 Road 

CR 258 Phase 2 $2.1 Road 

Reagan Blvd @ IH-35 Bridge $1.8 Road 

Kaufmann Loop Phase 1 $1.5 Road 


